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Introduction 
Scrum is successful when the members of the scrum team become equally responsible for the overall 

team performance.  Therefore, team goals and team status should be clearly visible to each team 

member at any given time.  Ideally, managers and other non-committed members of the team should 

not need to interrupt a committed team member in order to get status updates.  For example, these 

interruptions can occur as the result of a team member not being able to attend a scrum meeting or is 

not in the office to view a physical task board.  ScrumTime is designed to preserve open communication 

between all team members regardless of their level of commitment and regardless of their physical 

location. 

ScrumTime 0.9 is an open source project written in C# ASP.NET MVC 2.  It contains two MS SQL Express 

2008 databases.  One database contains the user credential information and the other contains all of 

the scrum information that is required by the ScrumTime web application. 

Getting Started 

Downloading and Installing 

You may download the latest ScrumTime zip web application from http://scrumtime.org in the 

Downloads section on the main screen. 

The ScrumTime web application must be hosted within an IIS 7.0+ instance that uses an ASP.NET 4.0 

Application Pool.  It also requires the installation of the ASP.NET MVC 2 framework.  The Microsoft Web 

Platform Installer is the best way to get ASP.NET 4.0 and the ASP.NET  MVC 2 Framework.  You can find 

it at:  

http://www.microsoft.com/web/downloads/platform.aspx 

This installer will allow you to choose many different Microsoft IIS additions, Web Frameworks, and Web 

Applications.  ScrumTime requires only ASP.NET 4.0 and ASP.NET MVC 2 Framework. 

Once you have installed ASP.NET 4.0 and the ASP.NET MVC 2 Framework, the recommended installation 

instructions are as follows: 

1. Extract the contents of the ScrumTime web application zip file to 

c:\WebApplications\ScrumTime or to any other path that you desire. 

http://scrumtime.org/
http://www.microsoft.com/web/downloads/platform.aspx
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2. Create an Application Pool named ScrumTime

 
a. Set the .NET Framework version to v4.0 

b. Process Model - > Identity to NetworkService. 
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3. Create a new Site called ScrumTime. 

 
a. Set the Application Pool to the ScrumTime. 

b. Set the Physical Path to the path that you extracted ScrumTime in step 1. 

c. Choose your web bindings such that they do not conflict with any other Site within the 

IIS instance.  For this document, it is assumed that you have set the port to 80.  In most 

cases, the Default Site is set to 80 so you will want to reset the default to another port. 

d. Start the Site if it has not already started automatically. 
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4. Navigate to http://localhost and you should see the login screen. 

 
5. You may login with the demo user or register your own account.  The demo user credentials are: 

username: demo 

password: demo123 

 

If you get the following error, you need to grant write privilege to the NetworkService user for 

the folder of which you installed the ScrumTime zip contents. 

Failed to generate a user instance of SQL Server due to failure in 

retrieving the user's local application data path. Please make sure the 

user has a local user profile on the computer. The connection will be 

closed.  

 

  

http://localhost/


 

7 | P a g e 
 

The Sample Product 

ScrumTime comes with a sample product known as Sample ς Inventory Track.  This provides a fictional 

product to use while learning the features of ScrumTime.   This sample product is required in the current 

release of ScrumTime so that new users have a default starting product. 

Daily Use 

Creating a Product 

The typical use of ScrumTime involves creating your own product by name.  What good would a project 

management tool be without referring to your own product by its name?  The Product tab is the place 

within ScrumTime for creating and managing your products.  You may click the Add Product link to 

create your own product.  You will notice that a new row is created that allows you to create a name 

ŀƴŘ ŀ ŘŜǎŎǊƛǇǘƛƻƴΦ   CƻǊ ǘƘƛǎ ŘŜƳƻƴǎǘǊŀǘƛƻƴΣ ǘƘŜ ƴŀƳŜ ƛǎ ƎƻƛƴƎ ǘƻ ōŜ άUser Guideέ and the description is 

ƎƻƛƴƎ ǘƻ ōŜ άA sample for the User Guideέ. 
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Press the Save icon, , in order to commit the product to the database.  You will notice that you may 

now choose the newly created product from the drop-down in the upper right hand corner.  This feature 

determines what the current active product is for your logged in session.  

 

Select your newly created product in order to make it active. 
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Adding Stories 

In order to add a new story, navigate to the Backlog tab and press the Add Story link. 

 

Add as many stories as you like in this section.  Again, press the Save icon, , in order to commit your 

changes to the database.  You may enter Points for this exercise if you like but it is not required. 

In order to edit an existing story, you just need to click on the Priority, Id/Name, Narrative, Duration, or 

Points to make it editable. 

  
























